
Delivering an adventure; Guide or Leader? 

I have a Labrador, Charlie, and he loves going out for a walk. I can put him on a lead and take him for 

a walk and he will enjoy his walk. But Charlie is well behaved and can be trusted to walk off the lead 

and will do as I ask. So, when we go for a walk, we get to the end of the path and he will look to see 

which way we are going, I point, and he will lead the way. When we get to the end of another path, 

he will again look for guidance and sometimes I will shrug my shoulder and indicate it’s his choice. 

He will normally pick the way taking him to the river! But the point is I have guided him on his walk, 

he has had freedom, and been part of the decisions making.  

British Canoeing Awarding Body have an Educational Philosophy. They believe in a participant-led 

approach when creating and enabling experience from which people will enjoy, learn, and develop 

through paddlesport. These experiences will be delivered in an individualised way. When Charlie is 

on the lead it’s not participant led. When a leader is out in front with their group following it’s the 

same as Charlie being on a lead.  

The reason for this monologue is a post on Facebook by Lina following a BC guide module she did 

with me. A question I asked her and the follow up point I made really struck a note with her and she 

asked her Facebook friends what their definition of adventure is, as on the module almost everyone 

came back with an answer slightly different. Here are some examples  

• where the outcome is unknown 

• Exploring new places or trying new things 

• Taking on the unexpected 

• puts you on the edge or outside your comfort zone 

• something exciting that will get my heart rate up, give me an adrenaline rush, 

• something different with unexpected things 

• The idea fills you with excitement and trepidation, 

• involves some risk 

 

Some great responses to the question, all very personal and individual. If I have Charlie on the lead, 

am I taking him on my adventure? There are times we need to lead from the front but in my opinion 

the key difference between a leader and a guide is that a guide takes the time to find out what 

Charlie’s adventure is and does their best to deliver his adventure to him. This is in line with my 

personal coach, tutor, and guide philosophy, making the experiences I facilitate individual to the 

participant. 

As everyone’s definition of adventure is different so is what is right for them. We are all different; 

different sizes, shapes, strengths, aspirations, attitudes etc. When looking at a performance 

outcome as a coach, I can’t tell a paddler this is how you must do it or doing this is essential (you 

know who you are!). As a coach I can offer my ideas that I think will work for the paddler.  

I think there is a certain level of arrogance when a leader expects everyone to share their view on 

what an adventure is.  

Well, that’s me. I’m off for Charlie to take me for a walk. If this has interested you, have a look at one 

of our guide modules and hear what I have to say on the importance of a ‘trip advisor’ review.     


